Production On-Demand (PODs) Turnkey CAD

Operations using a
team based approach

Our proven approach centers on a dedicated CAD Team Leader supported by When faced with project
three or more dedicated off-site team members. The Team Leader coordinates
projects with your internal staff, devising schedules and deliverables to meet
even the most exacting needs and standards.

demand and resource constraints,

the peace of mind that comes

Unlike staff augmentation, PODs provide your firm a stable of talent and the exper- from knowing your team can
tise to handle projects on your schedule, while using and refining your processes —
all for a fixed monthly fee. coordinate and execute is

) ) invaluable. With RCMS Production
Gain From Our Experience

on Demand Services (PODs),
+ Skilled teams that are accostumed to using all leading software applications.

* Proven results built on mature project management expertiese. your organization can tap
» Successful portfolio of project experience and best practices.

qualified project managers and
a bench of production veterans

to get the job done.

Dedicated Project Leader

Delivering results requires
diligence, experience and team

effort — we make it happen.

Project Member Project Member

Project Member

The Benefits To You Include:

» Fixed cost CAD production yields better forecasting, predictability cost savings.
» Dedicated project management means clearer communication and workflow.

» Focused design staff streamlines an organization and the client experience.

* Productive and finely tuned CAD resources available during all hiring cycles.

BCMS

Advancing Your Design™

RCMS Group « 300 Galleria Parkway SE ¢ Suite 650 < Atlanta, GA 30339
phone: 1.800.806.7599 « info@rcmsgroup.com ¢ www.rcmsgroup.com
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